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Highlights

On a continuing basis
> NFI 2% up

Financial Current Improvement Summary &
Results Position Plan Outlook

Net debt reduced by £8.4m on 2018

> EBIT Conversion up 3 points to 22%

> PBT up 12%

Improvement Plan launched

6 months to 31 January

2019
Continuing

underlying2
£m

2018

Continuing
underlying2
£m

Year on
year %

Gross Profit (NFI)*

Profit before tax

Profit after tax

Net Debt>

1 NFl is calculated as revenue less contractor payroll costs

36.5
6.8

5.2

27.8

36.0
6.1

4.8

36.2

2%
12%
8%

£8.4m Reduced

Continuing underlying results exclude the NFI and trading (losses) / profits of discontinued businesses (2019: £(2.6)m, 2018 £0.9m), non-underlying items within continuing administrative
expenses (2019: £0.8m, 2018 £0.5m), amortisation of acquired intangibles (2019: £0.6m, 2018 £1.6m), impairment of goodwill and acquired intangibles (2019: £0.0m, 2018 £17.1m) and

P&L exchange gains from revaluation of foreign assets and liabilities (2019: £0.0m, 2018 £(0.4m loss).

3 Included within Net Debt are Capitalised Financing costs (2019: £(0.2)m, 2018: £(0.3)m)
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Summary &
Outlook

Current
Position

Improvement
Plan

Financial
Results

Net Fee Income

Continuing Group NFI is up 2% YoY

Net Fee Income (NFI)' £'m 2019 1H 2018 1H Change
Engineering 25.1 24.2 4%
Technology 6.4 7.4 -13%
UK 31.5 31.6 0%
International 5.0 4.4 14%

Continuing Total Group NFI

Contract 25.7 26.0 -1%
Perm 10.8 10.0 9%
Continuing 36.5 36.0 2%
Discontinued 1.9 3.8 -51%
Total Group NFI 38.4 39.8 -3%

1 Net Fee Income ("NFI") is calculated as revenue less contractor payroll costs

2 Continuing results exclude the discontinued business (as part of previously announced Q1 2019 restructuring) comprising Contract Telecoms
Infrastructure markets in Africa, Asia and Latin America (some of which was UK sourced) plus our operations in Dubai, Kuala Lumpur and Qatar

3 0n a continuing basis there is no material impact from constant currency adjustment




Continuing business Fmancia. o e T
NFI bridge m I At Pl Outiook

i I

I
_ T T T T

FY18 1H Continuing UK Engineering UK Technology Americas Rest of International  FY19 1H Continuing
NFI NFI

> UK Engineering continues to grow well with key major contract wins

> UK Technology reductions resulting from team rebalancing and repositioned to a
stronger base from which to grow. Profit contribution increased on prior half year
reflecting improved structure and focus on profitable business

> Post International restructure, the continuing international business grew well year on
year



= = Financial Current Improvement Summary &

> Group continuing NFI growth of 2% on a continuing only basis

> UK Engineering NFI +4% (5% excluding Projects)
= Maritime +25%; Engineering Technology +11% and Infrastructure +7%
= Auto -20% due to challenges in the UK auto sector; lower Gattaca Projects NFI in
H1 reflecting lumpy nature of this business

> UK Technology NFI declined by 13% year-on-year, driven by UK IT (-8%)
and UK Telecoms (-38%); but UK Technology contribution +15% better
UK IT was impacted by the planned closure of our Technology Sales business unit
in Bromley and a temporarily reduced headcount as we sought to rebalance our
consultant workforce
= UK Telecoms underwent a substantial restructuring during the period and is being
repositioned to address the higher growth and value-added parts of the sector

> International +14%
=  Americas +6%
= QOther international +35%: China +84% and South Africa +15%

> Some shift towards Permanent 30:70 (1H 18: 28:72) from contract partly
driven by RPO wins within UK Engineering and growth of the continuing
businesses in China and Mexico

> On a continuing basis there is no material impact from constant currency
adjustment



Income statement -
continuing

Financial Current Improvement
Results Position Plan

Summary &
Outlook

Continuing underlying EBIT up 15% YoY;

Continuing underlying EBIT Conversion at 22% (2018 H1 19%)

6 months to 31 Jan 2019 2018
Continuing  Continuing
Continuing  Continuing Continuing ~ Continuing reported  underlying
Reported underlying1 Reported underlying1 change change
£m £m fm fm % %
Revenue 322.3 322.3 305.3 305.3 +6% +6%
Contract NFI 25.7 25.7 26.0 26.0 -1% -1%
Contract gross margin (%) 8.2% 8.2% 8.8% 8.8%
Permanent fees 10.8 10.8 10.0 10.0 +9% +9%
Gross profit (NFI) 36.5 36.5 36.0 36.0 +2% +2%
Gross margin (%) 11.3% 11.3% 11.8% 11.8%
Admin expenses (30.1) (28.7) (48.3) (29.1) -38% -2%
EBIT 6.5 7.9 (12.4) 6.9 NA +15%
NFI conversion (%) 18% 22% -34% 19%
Operating margin (%) 2.0% 2.4% -4.0% 2.2%
Financing (1.0) (1.0) (1.2) (0.8)
Profit before tax 54 6.8 (13.6) 6.1 NA +12%

1 NFlis calculated as revenue less contractor payroll costs

2 Continuing results exclude the discontinued business (as part of previously announced Q1 2019 restructuring) includes Contract Telecoms Infrastructure
markets in Africa, Asia and Latin America (some of which was UK sourced) plus our operations in Dubai, Kuala Lumpur and Qatar. Continuing underlying
results exclude the NFI and trading (losses) / profits of discontinued businesses (2019: £(2.6m), 2018: £0.9m), non-underlying items within continuing
administrative expenses (2019: £0.8m, 2018: £0.5m), amortisation of acquired intangibles (2019: £0.6m, 2018: £1.6m), impairment of goodwill and
acquired intangibles (2019: £0.0m, 2018: £17.1m) and P&L exchange gains from revaluation of foreign assets and liabilities (2019: £0.0m, 2018: £(0.4m
loss).
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PBT bridge £'m Results Position Plan Outlook

Continuing underlying PBT up £0.7m YoY (+12%)

£0.2m increase in finance
costs due to increased interest
I cost on banking facilities

NFl increase of £0.5m

driven by:
Engineering up £0.9m _
International up £0.6m
kTechnology down £(1.0)m
/

~

Reduction in admin costs driven by:
Staff costs £(0.3)m

Bad debt expense £(0.2)m
Property costs £(0.2)m

Increase in software opex £0.3m

I

FY19 1H Continuing underlying PBT

I : :
FY18 1H Continuing underlying PBT NFI Decrease in Administrative Finance cost
expenses

See slide 4 for definition of continuing underlying
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Ea I‘n I n g S pe r S h a re & Financial Current Improvement Summary &
d iVi d e n d S Results Position Plan Outlook

6 months to 31 January 2019 2018
Total Total group Continuing Continuing Total Total group  Continuing  Continuing Underlying
reported  underlying reported underlyin31 reported underlying reported  underlying change
group group
£m £m £m £m fm fm fm fm %
(Loss) / Profit before tax 2.8 4.2 5.4 6.8 (12.7) 7.0 (13.6) 6.1 +12%
Taxation (1.9) (2.2) (1.4) _(]_._7_); (0.5) (2.2) 0.3 il_3_) +24%
(Loss) / Profit after tax 0.9 2.0 4.0 ¢C 52 (13.2) 4.8 (13.2) € 4.8 ) +8%
———— e

Earnings per share

pence pence pence pence pence pence pence

. - -~\ ‘_—~\
Basic 2.9 6.3 12.5 (_16.0 . (42.0) 14.4 (42.2) € 143 +12%
Diluted 2.8 6.3 12.4 158 (41.3) 14.2 (41.5) 140 +13%
Dividend per share 0.0 3.0

EPS of 16.0p up by 12% and ahead of expectations
Ongoing WHT expected to be approx £100k against £1.4m in FY18 and £2.0m in FY17
As expected, no Interim dividend

v vV VvV Vv

Board will consider dividends at year end, if resumed this would be at modest levels

1 Profit Before Tax £6,817,000 less Taxation £1,662,000 = £5,155,000 profit after tax rounded to £5.2m
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Fi ial (cl | ) &
Cash flow & net debt ¢m “Outiook

Net debt Currency Continuing Non cash Working Net cashflow  Non underlying Capital Tax Paid Interest Net debt at
at 31July revaluation underlying items capital from discount  administrative  expenditure Paid 31 January
2018 EBIT operations | cost 2019

B
(0.8) [ —

(1.1) (0.9) [ ]
(1.0)

0.7

7.9

ﬁ

T

£18.7m cash generated

> Days sales outstanding (DSO or debtor days) at 46 (July 2018: 52 days)

>  Working capital continues to be a key management focus to manage Group Net Debt, the
Jan 19 working capital movements were driven by;

" strong DSO

" seasonal benefit to working capital observed each January

. discontinued business positive cashflow of £4.3m as the costs of closure were offset by the positive impact of
unwind in working capital unwind

> Capex relates to the Primary Business Systems investment project
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Current Position




Gattaca Group

DALLAS

—————— s ———

MEXICO CITY

Americas

10%

of Group NFI

382

employees

€
3

UK
LONDON

DERBY m D
READING
WHITELEY ,

"ll

United Kingdom

86%

of Group NFI

580

employees

We currently operate in all countries shaded in green
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2% 2%

of Group NFI of Group NFI
employees employees

Financial
Results

Position

Current Improvement

Plan

Net Fee Income contribution distribution

1

0%
18%! .

T

Includes overseas NFI generated from the UK

Summary &
Outlook




Current
Position

Financial
Results

Improvement
Plan

Summary &
Outlook

Fundamental strengths

Long-standing client Good presence in key

Strong product offering relationships markets

- EXPOSPI“‘E‘EIOIQI:Oﬁ“g ' Employee engagement, Strong delivery
Profitable STEM skills requirementsll L&D, great place to work capability

16



o 0= =g = Financial Current Improvement Summary &

Focusing on the levers within our control will accelerate growth

Deepen and broaden one Enhance customer

Focus, focus, focus Gattaca relationships

Improve sales & Extend service delivery Improve organisational | \Develo_p and mm??atew
marketing effectiveness capability alignment ) market solutions Z:

17



Improvement Plan




Accelerating growth

FULFILMENT
BY SKILL

19

Financial
Results

SELL TO A
MARKET

ONE HIGH
PERFORMING
TEAM

ADD VALUE
BY PRODUCT

Current
Position

Improvement

Plan Outlook

GROW THE CUSTOMER BASE AND DEEPEN
RELATIONSHIPS

AN ALIGNED GO TO MARKET PLAN
INCREASED SALES EFFORT
UPSELL/ CROSS SELL

TARGET NEW CLIENTS

INNOVATE AND DEVELOP PRODUCTS TO
MEET CLIENT NEEDS

IMPLEMENT CONSISTENT PRODUCT METHODOLOGY
IMPROVE BREADTH OF OFFERING TO MARKET

BUILD OUT ADDITIONAL CLIENT OFFERINGS

ENRICH THE CANDIDATE EXPERIENCE.
EXPAND OUR UNIQUE DELIVERY
CAPABILITY

BEST IN CLASS FULFILMENT CAPABILITY

AGILE DELIVERY MODEL

IMPROVE CANDIDATE ATTRACTION METHODOLOGY
EXTEND SKILLS RANGE IN STEM

ONE COLLABORATIVE

HIGH PERFORMING CULTURE

FIND, DEVELOP AND RETAIN GREAT PEOPLE

BE RECOGNIZED FOR OUR EXPERTISE

INCREASED FOCUS ON COLLABORATION AND CONTINUED LEARNING

Summary &



Execution of
Improvement Plan

Current
Position

Financial
Results

Improvement
Plan

Summary &
Outlook

SELL TO A MARKET VALUE BY PRODUCT EXPERT FULFILMENT BY SKILL HIGH PEFORMING CULTURE

]
g (- 4
[17]
o> CUSTOMER FOCUS PRODUCT & SERVICE DELIVERY OPERATIONAL
8 E INNOVATION EXCELLENCE
[) \ \
- . :;\Il;s:‘ned go to marke\ 0 Aligflled Dlroducts to \ - Enhance scalable & - Aligned operating \
_ ) market plan agile delivery model model to plan
g . Con5|st_ent execution + Enhanced customer for clients . Implemeli1t common
= 0 L"(lj\éeSt in sales resokurce focused product - Improve talent technology platform
: . ress perm mar et offerings ) engagement capability » Build common process
- gpp(;]rtunltyl * Extend outsourcing - Extend skills focus across Group
- + Further scale contract capability across STEM « Find, develop and
opportunity ) + Further develop + Create common group retain great people
4 * Focus on new client i - e
= r - business models & methodology (specialist roles)
g:::se;:ll?n, upsell & partnerships + Dedicated fulfilment « Focus on cost
exleertise
7 « Margin protection + Margin protection « Best practice « Efficiency and scale
w « Market share * Market share « Lower ‘cost’ - Upskilling organisation
= « Customer retention * Better clients » Increased candidate » Improved margins
(@] * New clients attraction and retention » Improved conversion
E « Improved efficiencies
=
o

REVENUE GROWTH PRODUCTIVITY AND VALUE
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Organlsatlonal Financial Current Improvement Summary &
- Results Position Plan Outlook
effectiveness

Today’s approach to the Defence market Tomorrow’s Defence offering

@ O & @

& O @
@ & & 3

@ & & O
© O ®

Team A Team B TeamC Team D Team€E

Defence Defence

MATCHTECH® MATCHTECH®  NETWORKERS™  BARCLAYMEADES 8 GATTACA

Teams approaching the market in silos One alighed team
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Aligning the

organisation for growth

Financial
Results

Current
Position

Improvement
Plan

Gattaca

UK

INTERNATIONAL

GROUP SUPPORT

AMERICAS

CHINA
SOUTH AFRICA

UK OPS &
DELIVERY

MARKET TARGETED SALES
COMPLETE PRODUCT OFFERING

FULFILMENT CAPABILITY

22

IT

LEGAL

PRODUCT & INNOVATION

BIDS & MARKETING




Accelerating growth
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PRIORITES

FOCUS

DRIVERS

ORGANISATION

OUTCOMES

Current
Position

Financial
Results

Improvement
Plan

Summary &
Outlook

> FOCUS FIX GROW

CREATE VALUE CAPTURE VALUE DELIVER VALUE
EXPERT HIGH
ADSR‘(’)?)"J’CETBY SII\EIII;-:-R-:-(CI)E'I"\ FULFILMENT BY PERFORMING
SKILL CULTURE
CUSTOMER SERVICE OPERATIONAL
FOCUS DELIVERY EXCELLENCE

SALES OPERATIONS

GROUP SUPPORT

REVENUE GROWTH PRODUCTIVITY AND VALUE
OPERATING PROFIT




Summary & outlook




Financial Current Improvement Summary &

Summary

NFI up 2%

EBIT Conversion improved by 3 points to 22%
PBT up 12%

EPS of 16.0p up by 12%

Net debt reduced

Improvement Plan launched

v Vv VvV VvV V V

Outlook

> Increased uncertainty in economy

> Q3 trading so far in line with management expectations
> Board’s view on full year unchanged

25






Appendices

1. Market size & opportunity
2. Headcount
3. Financial reconciliations




Market size (by value) and opportunity. $466bn revenue

-

market

Legend: FR = France
AU = Australia IT = Italy
BE = Belgium IN = India

BR = Brazil JP = Japan

CA = Canada NL = Netherlands

CH = Switzerland SE = Sweden

CN = China UK = United Kingdom
DE = Germany US = United States
ES = Spain ZA = South Africa

Source: Staffing Industry Analytics
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Global headcount

United Kingdom Americas Asia EMEA
(86% of Group NFI) (10% of Group NFI) (2% of Group NFI) (2% of Group NFI)

580 (76%) 82 (10%) 37 (7%) 37 (7%)

(Jan 18: 667) (Jan 18: 80) (Jan 18: 55) (Jan 18: 68)

= Engineering
H Technology

= Management & Group Support

Global headcount: 736 (Jan 18: 870, July 18: 810)
Sales: 540 (73%) (Jan 18: 629 72%, July 18: 578 71%)
Management & Support: 196 (27%) (Jan 18: 241 28%, July 18: 232 29%)

29



Pro Forma underlying PBT reconciliation

Period to 31 January (£'m) 2019 2018'  Change

Group Profit before tax 2.8 (12.7) 15.5
Add back: discontining loss / (profit) before tax 2.6 (0.9) 3.5
Continuing Profit before tax as reported 5.4 (13.6) 19.0
Non-underlying Items 0.8 0.5 0.3
Amortisation of intangibles 0.6 1.6 (1.0)
Impairment of acquired intangibles 0.0 17.1 (17.1)
Foreign exchange differences (0.0) 0.4 (0.5)
Continuing underlying Profit before tax 6.8 6.1 0.7

1 2018 Continuing Profit Before Tax £(13,556,000)m add back:, Non underlying items £476,000, Amortisation of intangibles £1,615,000, Impairment of acquired intangibles £17,122,000
and foreign exchange differences £443,000 = £6,100,000 Continuing underlying Profit before tax rounded to £6.1m.
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Breakdown of discontinued operations

31

Period to 31 January (£'m) 2019 2019 2018 2018
Gross PBT Gross PET
Profit Profit
International Telco discontinued 0.5 0.3 0.8 0.4
Americas Telco discontinued 0.1 0.1 0.5 0.3
Asia discontinued 0.4 (0.3) 1.1 0.0
MEA discontined 0.6 (0.3) 1.4 0.1
1.6 (0.2) 3.8 0.9
Non underlying closure costs (2.4) 0.0
Total discontinued 1.6 (2.6) 3.8 0.9




Backing Sheet




